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Principle 1:  

Evidence By Default 

Evidence is a Byproduct of 

normal operations. Treat evidence 

as a design requirement. 

•	 What Changed 

•	 Who Approved 

•	 Proof of Enforcement 

•	 Verification of Outcomes  

Ask Yourself: If you were asked  

for audit evidence tomorrow 

morning, would you be able to 

produce it confidently, quickly,  

and consistently?

Principle 2:  

Traceability At Velocity 

Define. Detect. Remediate. 

Proactively create decision 

trail. Make traceability a release 

condition for automated change 

•	 Event Trigger 

•	 Decision Path 

•	 Actions taken 

•	 Results Tracked 

Ask Yourself: Can you quickly 

reconstruct the decision trail 

without institutional knowledge? 

Principle 3:  

Accountable Automation 

Automation with human 

oversight. Clarify accountable 

owners for automated decisions 

•	 Ownership Defined 

•	 Escalation Rules 

•	 Override Controls 

•	 Outcome Accountability 

Ask Yourself: When automation 

changes occur, is accountability  

clearly defined? 

Audit-Ready Operational  
Resilience Framework

Use this three-part framework to build audit resiliency and 
strengthen your readiness for every audit, review, and 
compliance check.

Evidence by Default. Traceability at Velocity. Accountable Automation.
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